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With the rise of streaming video websites, most notably You Tube, came a new and exciting way for emerging filmmakers, musicians, and artists to expose their work. As a result, the latest Internet discovery has offered people of all ages the ability, for free, to show work that chances are would have gone unseen. The downfall of this rising phenomenon however, is what lies between the lines for emerging artists displaying their work on the Internet. What many cease to understand is that some of these websites, including You Tube, receive total control of work once its posted, thus causing the original producers to forfeit all ownership of their creations. Fortunately, there are some sites out there in the grandiose World Wide Web who do not claim ownership of any work placed on their venues, letting all emerging artists manage their pieces when and how they see fit. Our Media is one of these websites. 


Using the slogan “Channels of creativity”, Our Media prides itself on being a video hosting site that provides an outlet for its online-based community. Its mission is the following: “Learn. Create. Share. Get noticed. Our Media is a global community and learning centre where you can gain visibility for your digital creativity”.
 The site furthermore differentiates itself from the hundreds of other venues existing today through the support system it provides towards all its users. This includes helping established filmmakers and emerging talent by giving them the chance to showcase work of any size and language, yet not seize ownership from them. Individuals signed up to Our Media have the opportunity to display and watch productions, as well as build an outlet where they can learn and inspire one another. Our Media goes beyond the likes of so many other similar video hosting sites by welcoming users who have no history of creating media. The site provides a Learning Centre where anyone can learn how to produce media, which then gives them the chance to take the tools and knowledge they have gained and post their own work. Moreover, Our Media is “after something deeper: telling meaningful stories…encouraging and nurturing high-value grassroots media”.
 Having studied the site, the organization displays personal stories, information on political candidates for the upcoming United States elections, a humorous take on the ongoing writer’s strike, etc., which all fit in appropriately to the types of videos Our Media wishes to represent. No “Leave Britney Alone”, “How to Fold a Shirt With Big Breasts”, or “Kicking Chippy in the Crotch” (all provided by You Tube) can be found on this venue. In addition, two other points of the video hosting site’s mission statement coincide with one another through the sharing and remixing of media. The organization endorses users to show and discuss their work with each other among other similar sites while also encouraging all media makers to collaborate together, thus for example producing a form of media with one user’s visuals and another’s audio. Finally, the site’s last point is that it not only streams video, but podcasts, music, photos, ebooks, etc., which further opens the doors to new opportunities for its online users. 

Around since the inception of the Internet, approximately 1996, Our Media has archived every piece of material posted on the site, with no plans of deleting anything. The site’s Project Team is run by JD Lasica yet one glimpse at all the staff members and it is evident that this is an organization run on a community-based system where everyone contributes to the management of it. Furthermore, there is an Advisory Board and anyone is provided the opportunity to join the team in order to help the expansion of the site if they wish to. By the looks of it, Our Media welcomes new and fresh ideas from all outsiders to continuously improve all its facets.


The perceived target audience for Our Media is a large range in age. Most likely consisting of men and women from the age of 18 to 45, the site’s posted media can attract an emerging university student filmmaker, someone whose already established in their career, or a middle-aged person merely interested in watching streaming videos and listening to music podcasts in their spare time. The wide range of video genres displayed on the site can attract people of all ages who may use Our Media to remain informed on current events, to see what new talent is out there, or to entertain themselves. Also, the site’s use of language (grammar and vocabulary) reflect the personalities of online users and types of posted media: humorous, open-minded, and youthful/young at heart. Our Media is successful in displaying a broad variety of work that as a result is interesting to a vast number of individuals. Whether someone wants to see an animated stick figure battle computer software or women expressing their concerns in the upcoming US elections, Our Media provides an outlet for people of all age groups, genders, ethnicities, and personalities. 


It is a complex challenge to select videos that perfectly illuminate the mission and character of Our Media because the video hosting site is open to all genres of media. The organization states under its frequently asked questions forum that the only taboo form of video is porn and that it has the right to delete any work that breaks their specified terms and conditions. This is why when looking at the various posted videos the topics vary significantly. For instance, there are videos discussing the upcoming US elections (Barack Obama being a frequent subject), a cartoon animation, 3D animation, one on the writer’s strike, etc. Even though Our Media accepts virtually all posted media, the organization does mention in its mission statement their intention to expose creative and unique work. Keeping in mind the site’s preference for media that has some meaning, purpose, or depicts a filmmaker’s capabilities, I have chosen the videos Republican’s Child Left Behind, Supports Obama in Iowa and Life on Strike. The first video encompasses the type of media the website endorses. It is a documentary style video of a filmmaker who has gone to Iowa to interview a woman named Beth. She is a lifetime Republican who until recently has decided to support Democrat candidate Barack Obama. This election is important to her and she believes Barack Obama is the best candidate for future president of the United States. Her political views have altered not only as a result of managing a business, but more importantly because her son, Adam, is disabled. Obama’s slogan “No child left behind” has touched Beth on a personal level, effecting her deeply enough to have changed her political sidings. The video reflects significant issues prevalent in our modern society such as health care. It depicts one of the most common struggles for Americans living without medical insurance and the filmmaker is bringing forth an issue of deep meaning that will strike a chord with so many others Americans. The video illustrates that change is necessary and Obama is one candidate up for the challenge. The second video, Life on Strike, has a much different tone than the other. To sum it up, it is a humorous take on a serious subject: the writer’s strike. The filmmaker has produced a fictional work using the documentary technique with voice-over narration that illustrates the various jobs being affected by the writer’s strike. It looks at the many people in this field who have free time on their hands now that they are out of work and explores how they are keeping their spirits up during this difficult time. For instance, actors are keeping their passion for acting alive by performing for strangers, a makeup artist keeps busy by applying makeup to her son, and musicians are now playing on the streets. While the video is funny and lighthearted in tone, it is certainly with a purpose through the manner in which the filmmaker is representing a current issue that while not everyone can personally relate to, is still significantly relevant. 


In terms of the video hosting site’s economics, Our Media in maintained through sponsors and advertisements. The site is powered by Outhink Media, a social media company based in San Francisco who has only recently (2007) began working with Our Media and Drupal, a “free open-source content management system”.
 As for its sponsors and partners, Internet Archive, Spin Xpress, and Creative Commons, all work with the organization to keep it running. For example, Creative Commons and Outhink are helping Our Media to “create a space for people to mash up and remix video, audio, music, and images…providing collaborative tools for the next wave of online creativity”
. Moreover, the posted advertisements consist of ads by Google that pertain to the various subjects of video, entertainment, music, print media, etc. Even a visitor to the website can place an advertisement and sponsor a channel of Our Media if they wish to, provided they fill out the Advertising and Sponsorship Form. 


While Our Media does not offer specific numbers as to how many members they have in total, they do place the number of current users online as well as how many guests are visiting the venue. The video hosting site furthermore displays the names of their newest members and those who are currently logged into the website. For instance, there are presently 12 users and over seven thousand guests online. 


Our Media’s navigation and architecture is simple and effective. The organization refrains from creating an overly intricate, complex structural design that would prove to be unappealing and confusing to its users. This is a user-friendly website with little chance of intimidating people as they explore the configuration and elements Our Media offers. The website’s designers have assembled clear titles under every component they offer to its users. Thus, its use of bold labels in front of a pale mauve background is not only visually pleasing to the eye, but facilitates the user’s ability to find what they are looking for. As one enters the website, recent displays of produced work are at the top of the screen along with a video still and if you scroll onto the picture, the work’s title pops up. Underneath is a box that displays the playing video and further down are two squares; one titled “Streaming Music” and the other “Featured Podcasts”, listing the various media a visitor can pick from. Another feature on the homepage below the streaming media includes “Community Talk”. The left hand side of Our Media’s site contains a search tool, the posting of new users, those online, subscription to feeds, as well as “Sponsors and Spotlights”. For anyone interested in contacting Our Media’s employees and contributors, as well as reading up of the organization’s history and mission statement, they can find this information at the very bottom of the homepage. A clever aspect of the website is the top left hand corner that briefly, but effectively tells its visitors who they are and what they provide to its online members. If someone wishes to see more videos other than those posted on the homepage, they can click on “Channels”, which provide a list of the various genres offered, “Producers”, where a visitor can locate a particular media contributor to the site along with their work, and “Browse”, a broader tool where they can find types of media varying from video and audio, to images and text. Moreover, a visitor can browse according to the categories of “Top 100”, comments, license, and page views. Finally, Our Media has “Upload” and “Dashboard” buttons at the top of its homepage, dashboard being an online member’s portfolio. The fact that Our Media makes more than one way of finding an exact genre of video available is proof of the site’s user-friendly design. Thus, not only does this facilitate the act of locating a particular media, but it also reveals how Our Media has something for everyone, no matter what his or her style. 


The manner in which Our Media curates its website is pretty straightforward. Because it never deletes any of its posted mediums, unless it violates the website’s rules, there requires little modification in terms of picking and choosing what stays and what goes. Two of the site’s hosting partners, Internet Archive and Blip.tv, take care of the organization’s costs of storage and bandwidth from the Internet. Since Our Media is offered freely to its users, any other costs are taken care of by Outhink Media and Drupal. The various media placed on the site is adapted according to its user-generated content. The work found on Our Media is not in-house produced, rather is the online members who create all the videos, music, podcasts, etc. In addition, it is not the organization’s responsibility to go out and find work to post on their website. Every form of media found on the site is produced and uploaded by its users. Our Media is a place that gives artists the opportunity to showcase their work for free to a community of other producers of media as well as any visitors to the website. 


Other various aspects of Our Media include its copyright terms and conditions. The organization uses what they call “Fair Use” which is “the tradition that individuals may make use of copyrighted works for a range of purposes that are legal”
. The website urges its users to read their patent guidelines before submitting any work. This consists of copyright and trademarks under “Fair Use”. Essentially, Our Media does not own any of the media posted on their website, so anyone who uploads work is required to assign rights to it. Moreover, the organization supports the downloading of its member’s files since they advocate all users to share media with one another. Under the copyright guidelines it even states that it is not compulsory to get permission to use the work of others so long as the media is used to produce “something original and creative, such as a parody, satire, or political statement”
. However, one cannot use someone else’s work for commercial purposes unless granted special permission. Our Media also does not require exclusivity to the media posted on their webpage so someone who uploads a video on Our Media can still place it on for example, Vimeo. 


The future of Our Media is that of a clear success. The website has all necessary attributes to remain a video hosting site on the World Wide Web for years to come. The fact that the organization has been holding on to all media posted by members since 1996 shows the lasting power of this site. Additionally, Our Media is continuously working on expanding its website, which includes establishing a form of payment to their users who post work online. Overall, such an open-minded, accessible site, that carries a vast repertoire of media genres allowing its members full control of their work, has all essential characteristics to thrive. 
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